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MEMCRANDUM
T0s Mr. Ford

SUBJECT: Brief forE: :]so that he can include the information in his
next letter to Rufus . ‘

The Group'is much disturbed over the relationéhip)and Rufus!
lack of co-operation with Andres. Andres has been able to see Rufus but
once since L Fébruary and then only for a short period of time.

Rufus must co-operate fully, remembering that Andres is the
Group's representative in the field. In order for the Group and [:f :]
to keep informed.bn what is going on, it is imperative for Rufus to keep‘
Andres fﬁlly]iﬁformed g0 that he in turn can notify [ :] and the

'Group of any and a1l new developments.

The Group and[ :] will not be ~hle to coordinaie any aspect
3 . . - . . 4. .4 - .
of the operation if Hufus is a2cting on his own without notifying l :]

ahd the Group.

Only this week Fufus sent sensitive materisl to E:r :]'via his
owvn courier. This is exactly one of the things security-wise the Group
is trying té correct. Three failures in the past vere prob;bly’céused by
insecure methods of operation, end definitely ﬁie recent "White Faper" weas
the result of' an insecu:re cogrier.

If the Group is going to continue lending aid to'thebJunta, the
Greup will definiteély not permit what has ceused failure in the past to

continue im the future. The Group w:nts to aid the operation but does not
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want to see it fail again because of the same old reasons of insecure means

of operation and lack of coordination between tie Junta and the Group. .

The Group realizes that Rufus hés‘a tremendous job and is
extremely busy, but he can newr allow himsélf to be so busy as to be
insecure and not to keep C:- :]and the Group, who are trying to help
him, and sugporting him, fully informed of alﬂhis actions and developments
in the field. Because Rufus is sc busy, it is impossible for him to devote
the necessary time tobdetails; and that is exactly whereAAndres:[:_ :]
and the Group can help him and advise him, provided they are kept fully

informed.
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